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Questr Automation LLC & the ROOST Pilot

Questr Automation LLC is a veteran-owned, West Virginia-based limited liability corporation that helps small
businesses, including family farms, automate manual processes and tasks using smart, practical, and
affordable automation.

Who We Are

Based in Hardy County, WV, Questr Automation LLC is dedicated to making family farms more productive,
profitable, and sustainable. We design and implement automation solutions that save time, reduce input
costs, improve yields, and enhance environmental stewardship. Our approach is always farmer-driven:
farmers retain full control over what technologies are adopted and how they are used.

The ROOST Pilot (Rural Operations Optimization & Systems Trial)

The ROOST is Questr Automation LLC's Farm Automation Pilot in Hardy County, WV, and it represents a
low-risk, high-reward demonstration project for local producers. The pilot installs and evaluates proven
automation tools across multiple farm operations—poultry, livestock, and crops—at little to no out-of-pocket
cost for farmers.

Key pilot targets:

e 500+ labor hours saved per year per participating farm
e 30% reduction in input costs (feed, water, energy, fertilizer)
e Improved yields and product quality through precision monitoring and management

e Environmental benefits, including reduced nutrient runoff, lower emissions, and better soil and
water stewardship



Our Portfolio

Questr Automation LLC brings a toolkit of 200+ automation solutions already tested in agriculture, ranging
from poultry house sensors and ventilation controls to precision irrigation, drone scouting, and renewable
energy monitoring. Farmers choose what fits their operation, and every solution is matched to funding
sources—USDA, WVDA, WVCA, ARC, and others—to minimize cost and risk.

Partnerships in Development

We are actively working with WVU-Extension, USDA, WVDA, WVCA, the Hardy County Commission, and the
RDA to build a broad support network around the pilot. These partnerships are conversations in progress,
but all are aligned on the value of making Hardy County a demonstration hub for smart farm automation.

Why It Matters

e For Farmers: More time, lower costs, higher returns, and a sustainable path forward.

e For Funders & Policymakers: Hard data on how automation strengthens rural economies while
advancing conservation goals.

e For Hardy County: A chance to lead West Virginia in the next generation of agricultural productivity.

€. Contact:

Dave Oberting - Managing Director

Questr Automation LLC

304.897.6916 (o) | 202.568.0852 (m) | dave@questr.us
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