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Executive Summary

ROOST is a farm automation pilot launching in Hardy County, WV, led by Questr Automation LLC.
This program is designed to help family farms save labor, cut costs, and improve yields using
proven automation tools. All costs of participation will be covered by grants and institutional
support, meaning farmers join at zero out-of-pocket expense. Participants will gain access to
time-saving technologies, training, and hands-on support — while keeping full control of their farm
operations. The goal is simple: make farming easier, more profitable, and more sustainable for
Hardy County families.

Table of Contents

. Welcome to ROOST

. Why Automation Matters for Your Farm
. What's in the Pilot

. How the Pilot Works

. What It Means for You

. Who's Involved

. Your Commitment

. What You'll Gain

. The Big Picture

—_

O 0 NN o o1 b WODN



10. How to Join

1. Welcome to ROOST

ROOST is the Hardy County Farm Automation Pilot. Questr Automation LLC is launching this effort
here in Hardy County, WV, to give local family farms first access to a set of labor-saving,
cost-cutting tools that are already proven on farms across the country. Hardy County farmers will be
the first in West Virginia to test these tools in a no-risk, no-cost environment.

2. Why Automation Matters for Your Farm

Farm labor is harder to find and more expensive every year. Feed, fuel, and supply costs continue to
rise. At the same time, market competition is tough. Automation helps level the playing field by
reducing labor needs, cutting wasted costs, and helping you get more consistent results from your
operation.

3. What's in the Pilot

The pilot includes a menu of automation tools tailored to Hardy County farms. Examples include:
* Egg handling machines that save hundreds of hours each year

* Drones for crop health, field scouting, and livestock checks

« Smart sensors for feed, water, and environmental monitoring

« Automated equipment that reduces repetitive, time-consuming chores

4. How the Pilot Works

The process is simple and farmer-friendly:

1. On-farm assessment to see where automation can help most
2. Installation of tools, fully paid for by the program

3. Hands-on training for you and your family

4. Ongoing support from Questr Automation LLC

5. Data collection (time saved, costs reduced) to prove results
At the end of the pilot, the equipment stays with you.

5. What It Means for You

Farmers who join the pilot do not pay anything out of pocket. All costs should be covered by grants
and other institutional support. Grant funding is not yet locked down, but we feel good about it,
given our progress. You remain in full control of your farm and your decisions. Questr Automation
LLC works with you to identify the tools that fit your farm best. Your role is simply to participate, use
the equipment, and give feedback on how it works.



6. Who's Involved

Questr Automation LLC is leading this pilot. We are actively working with local and state institutions
— including WVU Extension, USDA, WVDA, and the Hardy County government — to explore ways they
may support participating farmers. Formal agreements are not yet in place, but these groups are
likely to play a role as the project grows.

7. Your Commitment
The pilot is designed to be low-effort for participants.

Farmers agree to:

+ Allow an initial on-farm assessment

+ Use the installed automation tools in daily operations

« Share simple feedback and data (time saved, fuel used, etc.)
There are no financial commitments or long-term obligations.

8. What You'll Gain

Farmers can expect benefits such as:

« Saving 500+ hours of labor per year

« Cutting operating costs by up to 30%

* Improved yields and product quality

* Less physical strain on families and workers

* More time for family, herd management, or expansion

9. The Big Picture

Hardy County is leading the way for West Virginia. The ROOST pilot will position local farms as
models for the state and region. By joining, you are helping prove that small and mid-sized farms
can thrive with modern tools — while staying independent, family-run, and sustainable.

10. How to Join

Joining is simple. Contact Questr Automation LLC to schedule your on-farm assessment. We will
walk you through the process and get you started. Space is limited — only three farms will be
selected for this first pilot. Go to https://questr/roost and submit your application.




